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TODAY’S AGENDA:

• Welcome everyone

• Group expectations

• Introductions: your name, role, and what brought you here today

• Plan for today:
• Review purpose of the practice group

• Assess your experience in the practice group so far

• From “knowing” to “doing”

• How do we want to move forward as a group?



GROUP DISCUSSION:

• How would you describe your experience participating in this practice group?

• What have you found helpful?

• What have you been able to implement?

• Where do you see yourself with participation in this group? 

• How has your participation in this practice group changed how you lead / changed your role?

• How often would you like the practice group to meet?

• What would you like the practice group to focus on going forward?

• What do you do really well that you would like to share with this practice group?



POSSIBLE TOPICS FOR THE PRACTICE GROUP:

• Reflective supervision:
• Phases of the reflective supervision meeting

• How do I, as a reflective supervisor, repair ruptures in the supervisory relationship?

• The use of expressive arts methods in supervision and self-supervision

• The supervisory relationship

• Practicing multicultural supervision effectively

• The supervisor’s roles and responsibilities in crisis situations

• Evaluation in supervision

• Addressing challenges in supervision



Thank you!


