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Proposed Agenda

Introductions and Icebreaker

Reflecting on Our Past, Present and Future
— Past. Our Accomplishments, 2019-2020
— Present: Our Current Reality

— Future: Our Vision Moving Forward
Closure and Next Steps
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Introductions and Icebreaker

Please share with us your:

Name
Title/Role
School/Organization

What is the best memory you’ll have of your students or
school community from distance learning?
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What is a Practice Group?

« APGis asmaller unit within the DC CoP

* Promotes implementation of specific interdisciplinary practices
that improve behavioral health and wellbeing in key areas:

— Crisis Response and Intervention
— Family and Youth Engagement

— Positive School Climate and Social and Emotional Learning
Implementation

— School-based Clinical Supervision
— Trauma-Informed Practices in Schools
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Positive School Climate and Social

Emotional Learning Implementation
Practice Group (PSC/SEL PG)

« PSC and SEL implementation focus on the strategies and
interventions that foster a positive, caring, and supportive
school environment in which programs and practices help
students develop skills in understanding and managing their
emotions, set and fulfill goals, learn to empathize, and develop
positive relationships.

» |dentify and overcome common barriers (“Problems of Practice”)

to implementing frameworks, strategies, and best practices that
foster support for student learning, development, and wellbeing.
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Social Emotional Learning

WOME AND COMMU,;, °S

How children and adults learn to o
understand and manage emotions, set CLASSROOMS
goals, show empathy for others,
establish positive relationships, and
make responsible decisions (CASEL).

» Intentionally cultivates a caring, SOCIAL AND
participatory, and equitable learning tamniNG  RESPONSIBLE
. . (SEL) DECISION-
environment and evidence-based
practices

= Actively involves all students in their
social, emotional, and academic growth

» [nfuses SEL into every part of students’
daily lives — across classrooms, times

of the school day, and at home and in
the community
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Past: Our Accomplishments,
2019-2020
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November - January

Learning Together

* Current efforts to promote SEL/school climate:
— School-wide, evidence-based programs
— Presentations on prevention and healthy development
— Morning meeting (circles) and advisory classes
— Home-school communication (Dojo points)

— Positive behavior reinforcements (recognition, school
dollar program)
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November — January

Learning Together (continued)

* Problems of practice
— Buy-in and competing (academic) priorities
— Shared vision for the work
— Staff turnover

— Adult self-awareness and social-emotional
competencies

— Leadership commitment and investment
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November - January

Learning Together (continued)

e Top priorities
— ldentifying reliable shared metrics to assess
SEL/school climate

— Sharing best practices, strategies, and resources
across schools and organizations

— Building capacity for the work (both top-down and
bottom-up)
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April 22: DC CoP Meeting

ocial and Emotional Learning: Beyond the
chool Walls

i g ¥
Restorative Practices Self-Facilitated Circles Instructions

Hello, and welcome to the Restorative Practices Self-Facilitated Circles

af\ S vq activity!

e Qo
W\ o During this community building circle, everyone will have an Pn, \ a5
7 opportunity to be a Co-Keeper (facilitator) of the circle. 8
/ o In your group, decide who will be Co-Keeper number One, Two,
Three, Four and Five. The following are the roles for each G
—1‘—; Keeper: _ o — = -
¥ pe o Co-Keeper One: Opening Ceremony | ; 5 —
t o Co-Keeper Two: Circle Guidelines o e
;2 - ! e o Co-Keeper Three: Opening Round —
< ! o Co-Keeper Four: Storytelling Round —

Co-Keeper Five: Closing Ceremony

Each Co-Keeper should read through their part before starting @c Alton Lindsay MD@ Scheo]
=Y the circle.

Co-Keeper One will check with the group to be sure everyone is

X SCHOOL-WIDEBEHAVIOREXPECITATIONS
ready and start the circle.

p ; * Once the group has completed the Circle, please use the Google 1 - P

- link to complete the activity evaluation (as a group). = —
o = e gw st By ey

- g Co-Keeper One "\'\‘ \ [ z B

fortc

Together Respecttuly|

cept
Responsibllity
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Social Emotional Learning
and School Climate
During Distance Learning

|
| .
Tips from the DC CoP
. We recently asked school leaders and school mental health clinicians how th

promote social emotional learning and maintain a positive school climat
for all members of the school community while distance learning is in place.

Social Emotional Learnin

PROMOTE STAFF WELLNESS

u
During staff meetings, designate a time to
focus on self-care, discuss work-life balance, and share

mindfulness techniques.

Offer ialized workshops f d on

During Distance Learning | =

In staff emails or newsletters, provide tips
and resources on social emotional learning in virtual
classrooms, student and family engagement, and personal
stress relief.

ENGAGE FAMILIES

Debrief Calls: Offer informal calls for families to bring up
concerns or obstacles they are experiencing

Family Activities: Transform group video calls with families
into a pizza party. a fun group activity (e.g., Scattergories), or
a read aloud or dance party.

Newsletters: Create a newsletter with social-emotional L) 8
learning resources, mindfulness activities and educational
materials to help with virtual learning

Address Challenges: Send resources and tips on how to deal
with certain challenges such as job loss, sickness, social
distancing, etc

SUPPORT STUDENTS

If feasible, build routine by conducting
virtual weekly community or individual check-ins with
students.

To help students focus during virtual class
time, conduct mindfulness exercises, a feelings check, or a
minute of deep breathing.

Provide relaxation techniques or short activities
to help students de-stress.

Encourage students to use classroom
techniques outside of class.

Use social media technologies (e.g.,
Instagram) to offer resources specific to COVID-19,
mindfulness techniques, or stress-relieving activities.

Use ClassDojo to connect with students and T H E G E o R G E

families and designate a time or day (such as “Feeling

Fridays”) to share resources on emotions. WAS H | N G TO N
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May: Infographic

PROMOTE STAFF WELLNESS

During staff meetings, designate a time to
focus on self-care, discuss work-life balance, and share
mindfulness techniques.

Offer specialized workshops focused on self-care
and/or mindfulness.

In staff emails or newsletters, provide tips
and resources on social emotional learning in virtual
classrooms, student and family engagement, and personal
stress relief.
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May: Infographic

ENGCAGE FAMILIES

Debrief Calls: Offer informal calls for families to bring up
concerns or obstacles they are experiencing.

Family Activities: Transform group video calls with families
into a pizza party, a fun group activity (e.g., Scattergories), or
a read aloud or dance party.

Newsletters: Create a newsletter with social-emotional L) 8
learning resources, mindfulness activities and educational
materials to help with virtual learning.

Address Challenges: Send resources and tips on how to deal
with certain challenges such as job loss, sickness, social
distancing, etc.
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May: Infographic

SUPPORT STUDENTS

If feasible, build routine by conducting
virtual weekly community or individual check-ins with
students.

To help students focus during virtual class
time, conduct mindfulness exercises, a feelings check, or a
minute of deep breathing.

Provide relaxation techniques or short activities
to help students de-stress.

Encourage students to use classroom
techniques outside of class.

Use social media technologies (e.g.,
Instagram) to offer resources specific to COVID-19,
mindfulness techniques, or stress-relieving activities.

Use ClassDojo to connect with students and
families and designate a time or day (such as “Feeling

Fridays”) to share resources on emotions. m
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Present: Our Current Reality
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Present: Our Current Reality

« What continues to be a challenge with SEL and school

climate during distance learning and the end of the school
year?

 How has the DC CoP and this PG helped to advance Tier
1 implementation during this time?

« What are areas of priority for over the summer?
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Future: Our Vision Moving
Forward
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Future: Our Vision Moving
Forward

« What are priorities for SEL and school climate in 2020-
2021 and beyond?

« What should be our Practice Group’s focus next year?
« What strategies, skills, and resources might be needed?
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ontact Us!

Email: DCCOP@crpcorp.com
Website: https://dbh.dc.gov/service/school-behavioral-health-program

About CoP Archive

The D.C. School Behsvicrs Heslth Comemurity of Pracocs (Cob) was lsanched n September 2019 to expand comprenarsns &
behsviorsd haslth supports in 8l D.C. public and pubic charter schods.
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https://dbh.dc.gov/service/school-behavioral-health-program
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